- iotally depandent in the technical sense on axternal research coatracts.. §

. stated this coacern dirctly to the Deputy Secretary of Defense wha in
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MEMORANDUM FOR: Daputy to the DCI for Nattonal Inteliigence
Programs Evaluation

| SUBJECT

: The Forelgn Muwi and Space Anslysis Centar
REFERENCE : Memorandum to DD/S&T from D/DCL/NIPE, _
Subject: Agency and Tommunity Organizaticasl
Survey, Dated 12 September 1958 (DD/B&T '
3535/68, ER 68-3543/4) -
BACESROUND
. The Poreign Missils and Space Analysis Center was astablished C
© inlats 1363 by John A. McCous to remedy a numbaer of deficiencles -~
- which then axisted ia the techaical inteliigence fiald reiatiag to imign

missile and apace activities and systsma. In the two ysar paried m:
Mr. MoCone hed beea DCI, it became guite clear to him that the -
finished intelligence production on foreign missile and space systems. -
within ClA was not being sufficiently emphasized, and wag almost =

. He was also concerngd abouft the direction and management of techaical
collection systems by the commualty, and in particular, the uscoordinated.
eiforts in this area of the three military services. In the lattar case, he

turn institutad a management review of the tachnical collection activity -~
- within the DOD. This review resulted in a somewhat greater measwe of
aontral over tachnieal gollection systems targeted against {oreign migsile '
and space activity by the Director of Defense Rasearch and Enginsering 25X1
and the Director of DIA, Another result of this review wags the formaticn.

NSA and DIA review(s) completed. _
iE clu"edcqf.;-x :ﬁmu

arem f\ -
St‘di A ‘ dowacradin
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SUBIECT: The FPorelga Missils and Space Analysis Canter

. Ia so far as analytical deficiencies ware concemad,
Br, MoCons and Dr. Whsalon, the DD/S&T, tosk more direct action
by establishing a new office, FMSAC, to do techalcal analysis of '
forsign mizsile and space activity. It was understood at the onzet
that considerabis scisntific and enginsaring talent would have to be
recyuited from the cutsids fo make this andesvor successiul,

For the first two years of 113 axistencs and while the main

axternal recruiting effort was underway, FMSAC concentratad its

attention on the analysis of individual missile and spsce avents,

In the fall of 1963, however, an internal reorganization was effecisd
within the DD/SET wherels tha Ballisdic biissile and Space Divisioa
of tha Office of Scientific Iatelligence was integrated into PMSALC.
Along with the influx of| lalso came the additional
responaibility for thae analysis of strataglic weapon and space systems,
thereby placing essentially the complete affort into one ofifice with a

atrongth of | | 1a apite of & low ievel of manpower compared
with cther entities in the intslligence community, FMSAL has achisved

# strong, and very often leading position. Thisls becauss FMIAC has

recralted outstanding analysts and has focused its energies on the truly

{mportant probloms in tha missile and apace fleld. The Office has act
attemptad to duplicate sxtensive routine analysis siforts performed by
ageacies with large work forces such as N3A and FTD, but rather has
done oncugh independent analysis to idenlify those zreas needing ‘
special attention or where resuits yeportsd by others are questionable.

Ia the missile field, for instance, PMSAC hax taken a proeminest

position in the definition of tha strategic threat posed by the rew family

of Soviat solid fusled strategic missiles, the POBS, and most receally

in the analysis of Sovist MRV tasts. In the s3pace area, FMSAC has tha

exolusive lead over all olaments of the intstilgence communily
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FUSIECT: The Fomign Mizsile and Spacs Analyals Center

RELATIONSHIP WITH OTHER INTELLIGENCE COMPONENTS

FMSAC has sstablished gxcellent working relationships with
Somponenta of the DDI. In particular PM3AC works very closely to
support those slements of the DRI responsible for current istelligence
raporting. All tsmys used ia the currant intslligence media, including

. the P8, ame coordinated with PM3AC and in fact many articles are

jointly preparad. In addition, there {3 & very cloge relationship with
CSR In support of itx ragponsibility for sirategic weapon deployment.
The lateiligencs production schedules of the two offices are reviewsd
anl compared to minimize redundant analydical work, Within the

DI/ S&T thers is a cloge working relationship between TSI and PMSAC,
& sharing of cortain common vee services, and a healthy affort to keap
the lines of compmnicaton open 38 io kgep overiapping effczt o a
minimune. Neverthelass, any Individuel charged with looking at the
total agency crgaaization should naturally soncem himsalf with the

- problesy of whathar a single ceganization combining tha responsibiiitiss

{or statagic wsapoas deavelopment PMBAC)Y, dafensive missile davelop—
ment (O81), 2ad operational wespon systems (OSR) would not ba mote
aificiant.

With slemants of the Intglligence eommunity cutside CIA,
FMBAL s relations are also excellent, In paptisular PMSAC has .
aptablished 2 {ine rapport with DEF/SMAC. This has been the result
of seweral actions, First, FMSBAC hay had a senlor officer assigned
ko DEF/IMAC for over four years. This man is not a laison officer bat
ia & full time represeatative integrated into the organizationas a '
spacial asaiatant to the Director. Morsover, both organizations have 25X1
detarmined that thair activitias and respoasibilities sra truly compli~ '

[ T the other hand, FM3AC has ad dlfact [2SKing respongimiines
which lsaves tham frze o goaceatraie on the analytical prodblem. Tlaally,
tha sanior oficials that MiA and DIA have assigned 1o manage DEP/SMAC
havg made every affon to maintain a good working ralationship with

R T e 3 ngd - .
FRIOAL, ang vies versa.
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FAZAC provides the CIA member of the Guided Missile and
Astrosautics Iatelligence Comumittas of the United Slates Inteiligance
doard and through this i3 able 1o keep in closs touch with develop-
ments throughout the antire wissila and space intailigencs community.

- PRODUCIION

FMIAC's mtﬁm production is designed to support the
Agescy and the Community in both the currant and sstimative fislds.
In the current intelligence area FMBAC produces a Daily Migsile and

‘8pace Summary which reports on all significant foreign missile and

space activity each workiag day. This Summary has 118 mi;mD 25X1
in addition, FMBAC :

produces reporis asssssiag aach & sant missie and space event
after receipt of all information bearing on that event. A large aumber

of ditferent scieantifte and techuical reposts are also:produced by FMBAC.
These cover the satire specirum of foreign mizsile and space activily
ranging from the analysis =f 3 stvategic weason gystam to what iater-
planstary missicns tha USSR might be sxpected to 4o in the 1370Us.

. PMEAC is also a very heavy coatributor to the national estimative procass.

Thair coatridutions are made dirsctly t> ONE and when approgriate through
&WWMBAM'MWMWQW&M-“ R
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SUBIECT: The Foreign Missile snd Spaca Aaslyais Center

25X1
 [together with the
noraase of ioteign mizsiie and space operations there is no doubt
that thig Office will play an increasingly important rols in the
intelligence production process.
CARL E. DUCKEIT
Tapyty Diregtor
for
Setence and Techaslogy
oo Distribution:
Orig. & 1 - Addressee
1 - DD/S&T
2 - DD/S&T Registry
2 -~ D/FM3AC
o 1 - EO/FMSAC
25X1 - : OD/PMSAC/ (15 October 1968}
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ROOM NO. BUILDING EXTENSION

FORM HO . " REPLACES FORM 35-8 (47) . .
1FEB 55 24‘1 WHICH MAY BE USED. ]
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